
MINUTES OF A MRDCS COMMITTEE MEETING HELD AT THE HOME OF IRIS ROWBOTHAM ON 

JANUARY 13TH 2019. 

1. Geoff opened the meeting by welcoming  everyone.  

Those present: Geoff Goddard, Judith Mackay, Julia Cullen, Emma Radwell , Pat Kelway, 

Keith Winnard, Clive Ross , John Alexander, Jane Lloyd , Roz Wallis, Sue Jefferson. There 

were no apologies. 

2. The minutes of the previous meeting were accepted as a true and accurate record and there 

were 2 Matters Arising: 

 a) the status of Friends / patrons. It was agreed that there were certain times when 

promoting the idea of becoming a Friend would be more effective – i.e. after a successful 

concert , during refreshments, so no immediate action should be taken at present. 

 b) we need the sound system to be up and running for rehearsals , as discussed at the 

previous meeting. Keith is to deal with this. 

3. Secretary’s Report : Roz has received several notices of resignation from Committee members : 

Geoff Goddard , Iris Rowbotham , Chattie Milburn, Judith Mackay and , Lisa Hawkins from the 

Publicity Group. The posts of Chairman and Treasurer will be elected at the forthcoming AGM 

and Geoff is to address members as to the need to fill these positions. The Committee has 

produced a contingency plan but this would mean doubling up on certain roles and may not be 

the most effective solution. However , enthusiasm and ability to fulfil the roles are assets not to 

be undervalued. We are at present without an Alto Rep. and this position will also need to be 

filled. Roz to contact Chattie re. records. 

Trustees: Currently one of the trustees appears to have left the choir ; this position also 

needs reviewing. Roz to contact. Jane pointed out that she had previously rung this trustee 

(Anne Clark ) but although Anne was unable to attend , she had not officially left the choir. 

4. Treasurer’s Report : Iris supplied the latest auditor’s report which was scrutinised and will be 

circulated at the AGM. She also stressed the need for an assets register ; the main concern was 

the keyboard , which currently is at Clive’s house. Questions were asked about insurance which 

will be looked into. Roz raised a concern over how subscriptions were accepted and recorded. It 

was agreed that this should be looked at with the new treasurer and the system of paying and 

recording reviewed so that there is an overview of who has paid and the method of payment. 

Roz to supply Iris with an updated list of members and their gift-aid status (for 2018 and 2019 ). 

The Committee needs to look into finding a new auditor. In future we are likely to have to pay ( 

estimated cost  £130. Colin Linguard) 

5. Librarian’s Update : Julia was pleased to say that all the music from the November concert was 

returned. The £1 collection has also been a success and will offset previous losses. 

6. Section Rep. Updates : Jane –( sops.) There are 23 / no changes to report. Alto status not 

assessed because there is no rep. Clive (tenors ) no change. John (basses ) two new basses have 

joined. 

7. Music Selection Group. Emma is working with a variety of music for the May concert and the 

format hasn’t been fully decided. Discussion ensued as to whether an afternoon  or evening 

concert would be preferrable. This also linked with the publicity item on the agenda where Keith 

pointed out that the chosen date clashed with the Churches Festival and this may have an 

impact on our use of The Methodist Chapel. Consequently , after lengthy discussion , the date 

was renegotiated. The concert will now be held on May 11th. It will be an evening concert. 



8. Concert Management Group. Much of the discussion dovetailed the previous report. It was 

agreed that The Methodist Chapel would be booked for the Tuesday prior to the concert and 

from 1pm – to 9.30pm on the day of the concert to allow for an afternoon rehearsal if necessary. 

Keith to contact venue re. bookings. There was also a discussion regarding the cancelled wassail 

and our booking with De Aston. We have yet to hear from them with regard to potential 

payment but it was agreed that we would not want to book the facility again in the light of the 

problems with communication. 

9. Grievance Procedure Document. The document was discussed. It was agreed that some refining 

is required , largely because of the nature of the society and the type of grievance that might 

occur. Roz to contact Making Music  to see if there is a grievance procedure which might help 

clarify the position for choirs. Work in progress! 

10. 30th Anniversary Celebrations. Sue suggested we arrange a day out and it was agreed that this 

sounded a good idea. Sue to research. A possible date would be immediately after the May 

concert. 

11. AGM :  29th January.Two weeks before the AGM Agenda and Notice documents will be 

circulated. Roz to do this by e mail but with some paper copies for those who don’t use e mail . 

Keith to place on website. 

12. Iris and Geoff were cordially thanked for their services to the Committee. They will be missed! 

 

The meeting closed at 4. 35 pm. With the next meeting to be held at Roz’s house on March 

17th. 


