
MINUTES OF A M.R.D.C.S. MEETING HELD ON MARCH 17TH 2019 AT THE HOME OF ROZ 

WALLIS 

1 . Keith addressed the meeting by welcoming everyone and talking briefly about his vision 

for the future and ways to take the Choral Society forward. 

Those present: Keith Winnard, John Alexander, Julia Cullen , Clive Ross , Sue Jefferson , 

Helen Horgan , Linda Worrell , Jane Lloyd , Roz Wallis. 

The minutes of the previous meeting were agreed. There were no matters arising. 

Apologies were received from Emma Radwell. 

2. Secretary’s Report : Roz enquired about division of officers’ roles in the light of a 

document she had delineating the Secretary’s responsibilities. Clive produced another 

document with all the officers’ roles on it. It was agreed that the officers should meet to 

discuss division of labour. This led to a discussion concerning the lack of a Vice Chairman. So 

far nobody has offered their services. It was agreed that individual approaches might work 

better than, once again , asking the whole choir. Helen also suggested that the 

responsibilities of the Vice Chairman be clearly explained. Jane also suggested that it might 

be viewed as a preparatory role with a view to later becoming chairman. 

Finally Roz spoke about communications she had received from outside sources and , 

particularly , the ongoing bid to become Community Champions. This would mean gaining 

votes. It was mooted that Keith should bring a laptop to rehearsal to show people how to 

vote in addition to Roz circulating an e mail. The voting period is from March 11th to April 

12th. 

3. Treasurer’s Report: The need for a new auditor was discussed. John is to approach the 

person who audit’s Louth Choral Society’s accounts. After this he will approach Colin 

Linguard or Nicholson’s. It was accepted that from now on there will be some sort of charge. 

There was an update on the signatories’ status. Apparently NatWest require us to complete 

another form. Clive’s suggestion of trying out the C.A.F. was discussed but ruled out because 

there is a monthly £5 charge. Jane again stated the Charity Commission’s advice that we 

should have the minimum number of signatories needed to operate (3 ) and this was 

agreed.  

John also reinforced that all paperwork relating to membership fees should be handled by 

the Treasurer from now on . He is going to claim Gift Aid for 2017 / 18 but needs updating 

on certain details , including members’ accurate titles. The committee agreed to help him 

with this. 



4. Librarian’s Report : Julia said there was nothing new to report. Some additional music ( 

Byrd & Tallis ) is to be incorporated into the May concert but we are still awaiting Emma’s 

final decision. 

5. Section Reps Reports: the numbers are ; 18 sopranos , 17 altos, 6 tenors , 8 basses. It was 

acknowledged that numbers had fluctuated and that some of our usual singers were 

unavailable this term. 

6. Publicity Group Report: (Thea’s concerns ,  see document) the Publicity group is a sub 

section of the Concert management group ( core Clive , Emma , Keith , Jane ) A ten point list 

has been compiled explaining who does what. Keith stated that not all those who helped 

with publicity are in the choir and so it is difficult to meet as a group. It was felt that Thea 

should be reassured that although the structure changes , her responsibility for Making 

Music, Music Link, Rasen Mail, and producing the programme with Geoff will continue as 

before. Keith is preparing a response which will be agreed by the committee. 

He also made the point that in general , whilst he has often appealed to people to come 

forward , the response has been negative and so he has ended up arranging jobs himself. He 

would welcome any support. For instance, at present we have no one to sell tickets , despite 

requests. Keith will write a short document to explain what is involved. Helen made the 

point that people need to know what they’re taking on. 

7. Trustees’ Report: We are short of a third trustee now that Ann Clarke has apparently left. 

Jane explained that it is the trustees’ role to oversee the proper management of the Society. 

of the Society , particularly the finances. After a reiteration of the request for one more 

trustee Linda Worrell kindly agreed to join Clive and Jane as a trustee.  

8. Attracting and looking after membership. Keith spoke of the way other choral societies 

assessed members’ musical experience in order for them to feel at ease in the choir. At 

present there are no auditions for MRDCS nor is there any desire for this to happen but we 

need to support those who feel out of their depth. Perhaps rehearsal aids on the website 

would go some way to alleviate the situation. 

It was also agreed that a demonstration of the website during rehearsal would be a good 

idea so that members are fully aware of what is on it and how it works , including the 

password for the members’ area. 

9. 30 years’ celebration! Sue has investigated 2 possibilities : a visit to York or a visit to 

Caulke Abbey. Coach costings have been made; Caulke Abbey seemed to be the preferred 

option and a date of Saturday 8th of June was decided upon. This is to be put to members at 

rehearsal in a couple of weeks. 

8. Concert Management update – CMG minutes sent to committee. 



10. Discussion of external events undertaken by choir.  Thea had raised points over how we 

handled our singing at Jean’s funeral.  The committee recognizes these occasions are out of 

the blue and we have nothing formal in place on how to handle them. Keith to draft out a 

one sheet discussion document for the next meeting. 

11. Attracting and looking after the membership. Keith asked the committee to have a think 

about what topics could be included for the next meeting.  

12. Members/Committee process for new initiative – Keith outlined a project that some 

members are interested in whereby we gather all our scrapbooks etc and produce a more 

formalised history of the society – it can go on the website and be available  pdf format to 

download.  We can also work with Market Rasen heritage on this as it is part of the town’s 

history.   

 

The meeting ended at 16. 36. The next meeting was convened for 28th April at Roz’s house. 

 


