
MINUTES OF A MRDCS COMMITTEE MEETING HELD AT ROZ WALLIS’S HOUSE 

ON APRIL 28TH 2019 

Those present: Linda Worrell, Helen Horgan, Jane Lloyd, Emma Radwell, John 

Alexander, Sue Jefferson, Keith Winnard, Julia Cullen , Roz Wallis. 

Apologies: Clive Ross 

Opening Address: The minutes of the previous meeting were approved. There 

were no Matters Arising. Keith opened the meeting by focussing the meeting 

on the forthcoming concert and other medium term activities.  

He mentioned his forthcoming  exploratory discussions with 5 other choral 

societies  membership matters relating to numbers, age, attracting new 

members, and providing training for the various levels.  

– Optimising concert costs. 

– Annual concert schedules  

The choir is diminishing in size and this seems to be typical of other musical 

organisations.  

He also drew attention to our charitable status and questioned what we, as 

a charity did for the local community in comparison with other groups of 

singers which do not hold charity status. The matter was discussed and it 

became evident that we do contribute to the community in subtle ways and 

therefore we fulfil the promise set out in our constitution: ‘to promote and 

encourage appreciation, enjoyment learning and performance of choral 

music….’ John introduced the notion that if the charity eligibility criteria 

were to change, how might we be exposed? It was agreed with Jane that to 

help protect against exposures that evidence of charitable activities would 

be included in the Trustees’ report submitted to the AGM. 

Secretary’s Report: 

 Roz reported that we had been unsuccessful in our bid to become Community 

Champions and commented that the voting procedure was inscrutable with 

several members being unable to access the information. The situation was 

further complicated by there being several regional branches of the Co-op. 



However, it was agreed that some written response should be sent to the Co-

op to highlight the difficulties encountered.  

The second point related to the Charity Commission Return which had been 

circulated to committee members for scrutiny. The figures for income and 

expenditure were revised and the Return will now be submitted. 

Roz to check the names of the committee held be the Charity Commission. 

Treasurer’s Report: 

John was pleased to announce that we now have a new auditor. 

Signatories: After much interaction with Nat.West John was pleased to 

announce that he and Roz are now confirmed as signatories, with Keith to be 

added asap. Keith officially thanked John on behalf of the Committee for all his 

hard work. 

There was also some discussion about profits and losses related to the 

November concert which John and Keith are going to investigate. The Concert 

Management team are currently working with John on a pilot budgeting 

spreadsheet for tracking concert revenues and expenditures. Sue asked 

whether we should charge more for tickets but the committee agreed that 

should be avoided if possible. Keith suggested one of the ways in which we 

could cut costs and improve concert revenue would be to produce an online 

programme to download prior to the concert. Whilst it was agreed to be a 

good idea theoretically, logistically it was felt that MRDCS wasn’t quite ready 

for the transition. Julia commented that most choirs did online ticket sales and 

that there were various websites one being We Got Tickets) that handled this. 

This was felt to be something the choir could consider. 

Librarian’s Report: 

Julia reported that The Magnificat had been ordered. Other music to be 

procured is The Rose (Gjleio) and Orange Carol books. 

Section Reps: There was nothing particular to report from any of the Reps 

other than a short discussion relating to the balance of 1st & 2nd sopranos. 

Emma to decide. 



Music Selection / Concert Management. 

Lack of help with Front of House for the forthcoming concert is a concern and 

various suggestions were made. Whilst choir members might volunteer , 

ultimately this is awkward in terms of the logistics of The Methodist Chapel. So 

it would be desirable if someone else could be found. Security is also an issue 

to at least 2 people on the door and an observer is the ideal. Keith will make 

one more plea to the choir on Tuesday. 

Keith spoke of clashes with other group performances on May 11th and it has 

been decided to revise the structure of the concert year for next season. This is 

also to be discussed with other Choral societies. 

For the May concert all details will be put on the members’ section of the 

website. Keith explained that two actors had been approached to provide 

some narration and audience interest with the Ave Verum. The programmes 

have gone to print. The committee agreed there would be no banners this time 

because the primary display areas for the banners have been taken to 

advertise the forthcoming Food Festival on May 4th.  

 External events undertaken by the choir 

The choir is sometimes approached to sing at events as was the case at the 

recent funeral. Keith is to draft a policy to outline how the response is dealt 

with. Essentially, this is a reactive situation and the choir has a choice about 

how to respond. Discussion followed as to why small groups of singers might 

fulfil satellite events. However, licensing may be an issue and would have to be 

given thorough consideration for each event. It was in principle agreed to be 

desirable to do such events. 

Charitable Events: 

The discussion about the choir’s charitable status followed on from earlier 

comments. Events such as The Rotary Concert and The Wassail can be 

incorporated into this category. 

P.A. System: Clive wanted this raising as we still don’t have a system; he is 

happy to look into it and the Committee agreed to let him do so with a budget 



of around £150. Emma pointed out that acoustically the rehearsal space is 

awkward and ideally it would be good to be able to try out a system. 

Anniversary celebration : After much discussion it was agreed that we should 

canvass our members about whether they want an anniversary celebration. 

Roz to produce an expression of interest slip for Tuesday to return to reps 

before people leave. 

A.O.B. Prompt start. Roz raised the matter of starting rehearsals promptly at 7. 

30 and several committee members agreed that things had slipped. It was also 

agreed that Keith should address the meeting but that this should be before 

the break and that the break should only be 10 minutes so that we have 

maximum singing time. The end of the break could be signalled by a bell , or a 

chord from Hilary. Likewise, we need to politely remind members to be ready 

to start promptly and not to talk through Emma’s instructions. Roz to create 

tactful e mail. 

Start- up was discussed; this is to be September 3rd , with the next committee 

meeting being on Sunday September 1st at Roz’s house. 

The meeting ended at 4. 15pm. 

 

 

 


