
MINUTES OF THE COMMITTEE MEETING OF THE M.R.D.C.S. AT 2PM ON FRIDAY AUGUST 9TH 

2019 at the home of Roz Wallis. 

Present: Roz Wallis, Clive Ross, Jane Lloyd, Emma Radwell,  Sue Jefferson, John Alexander. 

Apologies: Julia Cullen, Linda Worrell , Helen Horgan, Keith Winnard. 

1. Minutes of the previous meeting were accepted as a true and accurate record. 

2. Matters Arising: Roz brought up the matter of the incorrect figures in previous returns 

to the Charities Commission. It was felt that these should be noted but there was no 

need to take any further action. The correct figures could be submitted if requested. 

3. Secretary’s Report. 

The only major item was the possible change of venue for rehearsals and concerts , to 

the New Life Church in Market Rasen. This was agreed unanimously. Roz to contact 

Rhona to confirm. Jane raised the matter of whether we had a contract with the school 

/ LCC but it was thought not. Roz to look into this. 

4. Treasurer’s Report : The financial situation is as follows: 

John presented a preliminary Financial Overview ( Doc. 1). This indicated a net 

operating loss of £ 1, 456 for 2018 taking into account potential unclaimed gift aid 

monies. It also indicated that recent concerts have made significant losses. There is 

therefore the question of raising subscriptions , which hasn’t been done for the last 

three years. This is one amongst several strategies for fundraising and sponsorship. The 

latter were to be discussed in more detail when Keith could present them. 

Doc. 2 . Membership issues and subscription challenges. (See appendix 1) 

Several options to improve the Society’s financial position were offered but these 

needed to be seen in the context of the restructuring of the choir year proposed by the 

Concert Management Group. (See appendix 2) 

Proposal (put forward on Keith’s behalf by Clive:) 

• 1 primary concert in March /April. 

• A Christmas concert – Light Christmas music 

• A Summer concert ( probably late July).  

• The Choir year to go from September to July for all the Choir.  

• There would be no rehearsals in January 

There are various reasons for this change. Primarily it is to avoid ‘hotspots’ where 

several musical events are happening at the same time. The extension of the choir year 

would subsume Carry on Chorus but its atmosphere and musical approach would 

hopefully be retained. Outsiders who wished to partake in the summer concert would 

pay a one-off fee. 



After lengthy discussions about the Choir’s philosophy and aims it was agreed to adopt 

this model for the forthcoming season ( 2019 / 2020) and to set an appropriate 

subscription level.  

Option 4 was agreed upon. Essentially , this would involve making only one payment of 

£95 per year; divided over the number of weeks this works out at £2.56 a session which 

was felt to be value for money. Any cases of financial hardship would be treated 

sympathetically and confidentially and special arrangements could be considered. 

2019 / 2020 would be viewed as a transition year; subs would be collected by John and 

Roz sitting at a desk ticking off people’s names so no mistakes would be made and we 

would have a clear view of who had paid. 

Young people would be welcomed with the caveat that they are accompanied by a 

responsible adult and that we have some sort of safeguarding procedure in place. (John 

to research.) 

In addition, John also raised the matter of a recognisable concert budget process. This 

needs to start with the musical selection and we need to relate our choices to the 

budget we can afford. This would then be submitted to the committee for approval. 

5. Newsletter. 

We urgently need to produce and circulate a newsletter to our membership, containing 

a summary of the various discussions and changes. Clive , Roz and John to work on 

relevant sections. 

John – subs / finances 

Clive – concert and rehearsal structure. 

Roz – General introduction 

6. Other matters of urgency: 

Hilary – Roz to contact to ask to accompany future rehearsals and concerts where 

appropriate. The position over a contract to be clarified with Keith. ( Where do we keep 

the contracts? This needs to be addressed.) 

Grievance procedure clause needs to be completed. 

Copies of contracts should all be kept in one place. 

7. Folding of Carry on Chorus.  

Clive handed John a sum of cash £ 175.46 which was the proceeds from this group. 

Everyone commented how much they enjoyed this year’s event and expressed a wish to 

perpetuate the enjoyment and enthusiasm of people involved. 

8. Rotary concert. The committee agreed that we should take part in this because it was 

our chance to contribute a little to the wider community. Roz to find out the date of the 

December concert. 

 



A.O.B. 

•   Lloyd – it was generally agreed that Lloyd should be offered honorary 

membership of the choir in repayment for his loyal contribution over the years. 

• All members should be reminded to look at the newly refurbished website where 

details of meetings are published and they can access dates of concerts. 

• Jane ( as Chairperson) thanked everyone for their time . 

The meeting closed at 4. 15. pm. 

The next meeting is on Sunday September 1st at 2pm at Roz’s house. 

 

Action List : 

• Safeguarding policy – John 

• Contact Hilary and the Rotary club – Roz 

• Contact New Life Church – Roz 

• Chase up contracts – Roz 

• Completion of Grievance Procedure – Keith 

• Newsletter – Roz , John , Clive – Roz to receive and collate and send on to Keith. 

Urgent. 

• Lloyd’s honorary membership – letter from secretary but Clive to contribute with 

greater knowledge! 

• Rotary - Roz 

 

Appendix 1 
Membership issues and Subscription Calculations – the new model from 2019-20 onwards 

Assumptions - subscriptions 

• 37 week year, split into two sessions, one of 25 weeks, then  one of 12 weeks.(currently 32 weeks plus CarryOn)  

• All weeks have full conductor/accompanist support for 2-hour rehearsals 

• Working out a subscription that would cover rehearsal costs (including music and room hire). 

• For budgeting, say 45 members for Session 1, 35 for session 2 (either session may include some who do not 

attend for the other), and that 90% will qualify for gift aid on average. 

• Room costs of £18 per week 

• Excluding extra rehearsals for concerts, workshops. 

• Net library costs of £200 for session 1 and £100 for session 2. 

• All concert costs met from concert proceeds, sponsorship, other events and (transitionally) draw on reserves. 

Option 1: Continue with present rates for Session 1/2 (£75/£25) 

There would be a shortfall of about £370, which could be met from fundraising (Smile, drinks, raffles, stall sales etc) 

Option 2: Inflating the Session 1 rate (overdue) (£80/£25) 

There would be a shortfall of about £100, which more comfortably could be met from fundraising  



Some members might feel this is unjustified because session 1 is 5 weeks less than the current year.   

Option 3: Inflating the Session 2 rate (£75/£30) 

There would be a shortfall of about £150, which could be met from fundraising. 

This may have the effect of reducing uptake for Session 2. 

Risk management:  45 members in session 1 but only 25 in session 2. 

The shortfall at subs of £75/£30 rises to about £550, which would have to be met by fundraising at an average 

of £15 per week on average through the year.  

The shortfall at subs of £80/£30 rises to about £350, which would have to be met by fundraising at an average 

of £10 per week on average through the year.  

Option 4:  A single annual subscription for all members.   

Carry-on-Chorus now part of MRDCS with no opt-out option.  £95 would leave a fundraising shortfall of £350.  ‘Outside’ 

people joining for summer only would need a deal of some kind. 

Fundraising options 

Tea/Coffee/Water/Juice: might bring in £5+ per week, depending on uptake. 

Weekly Member Raffle: might bring in £10 per week. Assuming prizes donated – (JA I have a stack of CDs) plus one 

purchased from takings of value £5 and 15 tickets are sold at £1.  

50/50 Christmas draw. A gamble. Transparent fund raiser, better than the Lottery.  People buy one or more tickets in 

advance at a cost of £5.  The total income is halved.  One half goes to funds, the other is three prizes as decided by 

Committee drawn in the last rehearsal before Christmas. If 60 tickets are sold people join, this adds £150 to funds. 

CAUTION:  The venue is a church-- might not allow gambling…? 

Second Hand sales – via Market Stalls/boot sales/internet sales/interval book stall. 

Impact of Amazon Smile:  No assumptions at this point 

Additional Funding options to offset the risk of a shortfall  – Music Library Sponsorship?  To be discussed. 

Number of rehearsals 

The number of members together with a ceiling on what they would be prepared to pay in subscriptions determines the 

maximum number of rehearsals. With 45 members, each additional rehearsal adds £3 to the subscription; with 25 

members, it is £5.  I have worked on 37 as a starting point in deriving these estimates.  The January break is expected to 

be popular. 

• If we need to add in extra weekly rehearsals to the schedule for any reason, the excess should be met from 

reserves. 

• The principle of separating ‘singing group’ from ‘performance’ costs means that concert day rehearsals and 

concert workshops need to be paid for by the attendees or out of concert income, if any, unless the committee 

deems otherwise. 

• A non-concert workshop or training session should as far as possible be self-financing (including grant funded or 

sponsored finance) unless the cost has been built in to the annual choir budget and, if necessary, reflected in 

subscriptions.  

 



Illustration: Possible Rehearsal Dates – 2019-20 (transition year) 

Sept 10 – Dec 10 (Concert Dec 14) 

(Possibility of a Christmas fund-raising event, to be discussed, may need an additional rehearsal Dec 17 

but… Rotary…?) 

Jan 28 – Apr 7 (Concert before Easter?) 

Apr 21 – July 7 (Low-budget concert to follow?) 

 

Illustration:  Possible Rehearsal Dates – 2020-21 

Sept 9 – Dec 16 (‘Wassail’ to follow) 

Jan 20 – Mar 24/31 (Main Concert to follow -  Easter is on 4th April) 

Apr 20 – June 29/July 6 (Low-budget? concert to follow) 

Other subscription and membership issues 

• The Constitution says that membership is defined by paying the Annual Subscription.  We have been in 

default by allowing membership to those who only pay half!   

The new situation may further complicate the matter.  Until we amend the Constitution the committee 

could declare the Annual Subscription to be the Session 1 sub, with the session 2 being a 

‘supplementary’ donation.    

• Student/Young Person subscription rate:  e.g. £20. Definition?  Recruiting younger singers. 

• Discounted subscription for singing Friends? 

• New systems for maintaining membership lists and collecting subscriptions (need decisions soon!) 

• Collecting and filing Gift Aid forms. 

• Attendance records  

• Confidential Hardship process – Treasurer and Chairman alone to act on requests and review in writing 

annually with applicant.  

Appendix 2 
Minutes of Concert Management Group (CMG) meeting held on Monday 1st July 14.30 at Keith’s house. 

Present:  Jane Lloyd, Emma Radwell, Clive Ross, Keith Winnard, John Alexander.  

John in his capacity as treasurer was invited to attend this meeting. The previous concert preparation ran a pilot budget 

approach. The pilot scheme has been reviewed since the May concert; further refinements will be implemented in 

preparation for our next concerts.  

1) Previous Minutes  

a. The role of Front of House manager must be resolved. To be addressed at the next full committee 

meeting. 

b. We still have no photographic collateral.  

2) Proposed concert cycle 



a. The congestion of May concerts has affected our numbers and singer availability.  Clive has done further 

research on other future choral society concert dates. The following outline – subject to general 

committee approval - is proposed. 

i. One primary concert per annum held in March/April: Rehearsals will start in September. There 

will be a break in January. 

ii. Christmas Concert in December (Note: concert not a church service restricted to carols): 

Rehearsals will be in the weeks leading up to the concert as part of the rehearsals for the main 

concert. 

iii. Summer concert in July (Optional term)  This is optional and will be a selection of pieces similar 

to those currently undertaken in Carry on Singing. 

b. A transitional period was discussed and will require further refinement. 

c. John outlined a typical budget scenario based on research into recent years’ revenue and expenditure. 

The information is very useful in directing the focus of making concerts financially viable. 

d. Clive, in his research, has made a comparison of our subscription fees with other choral societies. It was 

agreed that John will produce a suggested subscription structure to align with the suggested concert 

cycle. 

3) Caistor concert updates 

a.  Once all the details of our current concert are firmed up a publicity plan will be put forward by Keith  

b. Initial discussions will soon begin with two singing groups from Caistor to be possibly involved in the 

December concert. We are looking to have these clarified by the end of August. 

c. The financial concert spreadsheet (based on the previous pilot) to be set up by Keith. The CMG will liaise 

with John as matters progress. 

4) Sponsorship 

a. Sponsorship and advertising revenue are key to the society’s survival.  

b. The Amazon smile initiative has now been successfully implemented. How much revenue we achieve 

from this will depend on how many members and others use this option. 

c. The Personal sponsorships suggested details were reviewed.  Clive had researched other choral society 

sponsorship scenarios.  Refinement were made. The Personal sponsorship now consists of the following 

2 areas: 

i. Become a Patron 

ii. Sponsor a section 

d. These sponsorships are open to both the general public and society members. Everyone in the the 

society will be encouraged to promote these sponsorships. 

e. The Music Score sponsorship option has been refocussed to Music Library Sponsorship; details to be 

discussed at a later meeting. 

f. The Business sponsorships will be deferred until later. It was felt that we are very weak on collateral at 

present and need to develop an more impressive community profile to attract sponsors. In the 

meantime, advertising opportunities for business will be developed and put in place soon.  

5) Advertising 

a. The key areas for advertising are: 

i. Programme: the programme must pay for itself by the advertising revenue. 

ii. Newsletter: A newsletter for the general public and society members to be introduced and carry 

advertising. 

iii. Web site:  Another advertising opportunity to increase revenues and capture audience 

subscriptions to newsletters etc.  Once we have anew look website further monetary incentives 

will be investigated. 

iv. Banners: Banners to be reviewed as a source of revenue generation. 

 Minutes sent out at 1pm on 2nd July 2019 

Next meeting TBA  


