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MINUTES OF A MRDCS MEETING HELD AT THE HOME OF ROZ WALLIS ON SEPTEMBER 1ST 

2019. 

Those present: Sue Jefferson, Emma Radwell , Keith Winnard , Linda Worrell , John Alexander , 

Julia Cullen , Jane Lloyd , Clive Ross , Roz Wallis. 

Apologies: Helen Horgan. 

Opening Address: Keith welcomed everyone to the meeting and indicated that there were 

exciting times ahead with the change of venue and newly structured year. 

Minutes: Matters arising. The matter of honorary membership was again discussed and it 

was agreed that any decisions as to criteria should be left until the next meeting. 

 John referred to the matter of safeguarding referred to in the previous minutes and supplied 

an exemplar safeguarding policy for us to look at. This should be on the agenda for the next 

meeting. 

It was also highlighted that there was an omission from the previous minutes relating to Cathy 

Turner’s suggestion to use a local composer at some point. (Patrick Hall). She also suggested 

applying to the local authority for funding. Both these suggestions were deemed valuable and 

would be considered at an appropriate time by the concert management group. 

Grievance procedure. This is still an outstanding matter. Keith pointed out that he shouldn’t 

have been ‘actioned’ in his absence. Roz suggested that this was informal ( a list of who was 

doing what ) at the end of the minutes; in addition , the grievance procedure had been 

produced by Keith originally and it was felt it was his province. Roz had previously agreed to 

take an action on this in January and gave an update on her findings. The result was that 

whilst the Society should have a grievance procedure it was not an integral part of any terms 

of agreement or contract but a separate document to which to refer. Keith will e mail an 

electronic copy of the drafted document , otherwise Roz will scan the one she has in order to 

facilitate a way forward. 

A discussion ensued regarding a repository for such documents , including contracts. As yet 

this is unresolved. 

Treasurer’s Report: 

John circulated a revised set of figures , suggesting that once gift aid had been returned to the 

concert budget , we would have made a loss of about £1300 in 2018 / 2019. He emphasised 

that gift aid belonged to the concert budget. 

The ‘Friends’ donations should also be allocated to the concert budget. 
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John then put forward various fundraising ideas (see below) all of which were warmly received 

by the committee and , with the exception of item number 5 ( cashback) could be 

implemented straightaway. John is to speak at the start of the meeting about our financial 

situation and the need for a subs increase and fundraising. Keith proposed points 1 – 4 should 

be accepted. Jane seconded.  All agreed. 

Subs: Subs should be paid in full , preferably on the first night but we will be available to 

collect them for about 3 weeks. Discretion needs to be used in case of hardship. It was agreed 

that new members will not have to pay for the first  two weeks but they must give their 

contact details in order for music to be tracked. 

A payment of £1 will be levied from each member to cover lost music. 

Under 18s don’t pay. 

The question of the admission of young people was raised and it was decided that for the 

winter concert participants should be 16 or over. For the summer this would be reviewed as 

we would like to be more inclusive for young people. 

The matter of refreshments was mentioned at this point and it was agreed that there should 

be a single levy of 50p. We are to introduce the option of hot drinks. 

It was proposed that any profit from these fundraising activities might be allocated to a 

hardship fund to help those who might find paying subs a struggle. Proposed: Keith Seconded ; 

Jane. All agreed. 

 Member Fundraising Ideas 

(Need committee approval now for items 1-4) 

1. Weekly Raffle – sponsored by a local business (Lilly & Bell - Alexanders’ non-profit 
media shop!).  To run through 2019-20.  Announce week 1. Launch week 2 
• L&B will provide 3 raffle prizes each week.  One winner, will choose 2 of the three.  One 
will be a book, one a music or audio cd and one a bottle of wine or box of chocolates (etc) 
• Members pay £1 per ticket. Ticket book provided by sponsors! 
• Two volunteers are needed to sell and fold tickets each week and hand the cash to 
John, Linda A (or Roz). 
• Emma will be asked to draw the winning ticket at the end of the evening. 
• If Alexanders are absent unexpectedly draw can still take place and prizes collected next 
time. 
2.  50/50 Christmas Draw (could be repeated at Easter and Summer if successful) 
 Announce week 2. Launch week 3 
 • Sold as a “supplementary subscription” opportunity – announced in week 2 
• Tickets cost £5 – no personal limit 
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• 50% of takings in a single (?) prize.  The other 50% for the Society. 
3. Monthly Rehearsal Bring and Buy.  Announce Week 3, Launch week 4. 
• Need a volunteer to man the stall and hand cash to John/Roz 
• Unsold items retained for next month (John can store)  
4. Refreshments 
• Will current crew be happy to continue? 
• Practical arrangements re hot drinks and biscuits 
• Pricing?  Net proceeds to treasurer periodically, as now? 
5. Want to do with – surplus funds from fundraising at the end of the year?   
• Option 1:  return directly to the membership via a draw etc 
• Option 2: use to support hardship cases/add to reserves.  
• Member Fundraising Ideas 
 
Market Stall : Some one needs to be there at 8. 30. Clive is to produce some general posters 

to promote the choir. Keith to supply John with A4 and A5 sized posters for the December 

concert. Handouts will also be available. There will also be some sponsorship forms available.  

Keith: 

Keith stated that he had decided to relinquish all his roles as from December 2019 because of 

other commitments.  

He mentioned the need to find people to take responsibility for the Front of House. There 

then ensued a general debate about the role of the Concert Management Group and who 

would be left to manage it. John pointed out that there is a budgetary element to the group. It 

was agreed that the concert management team and web team will meet to discuss items that 

need to be addressed  in order to go forwards. In terms of chairmanship, and the current lack 

of a vice chairman, if possible someone should be dovetailed in to take over Keith’s role. This 

also applied to a certain extent to the Web Team as well. 

At this point Roz asked Keith why he had decided to step down , having made such an 

enthusiastic start. This was also in the light of what she felt was a very abrupt e mail which 

provided no explanation and came as a ‘bombshell’. The general concern was that Keith had 

somehow been offended and if this were the case the committee would be anxious to rectify 

the situation. Keith assured the committee that it was nothing to do with being offended in 

any way by the committee or any other part of the society but declined to give any 

explanation. John added there was no obligation for Keith to supply an explanation. 

Roz expressed her regret at the loss of his expertise and praised the work he had done , as did 

other committee members. 



4 | P a g e  
 

Keith then went on to discuss sponsorship opportunities and advertising. Keith, Clive, Jane, 

Emma, and John have been looking at sponsorship options since April. He outlined there are 

two categories of sponsorship.  The first is Business sponsorship, which will be looked at next 

year when the society has gained more experience in dealing with sponsorship. The second is 

Personal Sponsorship. Keith outlined John’s point re existing Friends status, Clive’s thorough 

work in investigating what other choral societies offered, Jane’s  suggestions on incentives for 

members to promote and sell personal sponsorships. Clive pointed out that members can also 

be personal sponsors too. Keith  produced a draft document of the Personal Sponsorship that 

had been agreed by those involved in the sponsorship initiative (Please refer to this meeting’s 

minutes supplement on the website).  He pointed out that any member could sell sponsorship 

opportunities. It was agreed that we should keep the existing Friends as they are. It was 

agreed that Keith and John will refine the Personal sponsorship and have it available for 

Saturday’s market stall. Keith suggested that the governance of sponsorship should be 

discussed at the next meeting – it was a learning curve for everyone and would develop over 

time. 

Advertising: there are many opportunities to advertise but Keith was impressed by the Lincoln 

CS’s programme and their use of advertising to fund such an excellent programme. Our 

programme ran at a loss of circa £50 for the last concert.  It was agreed by the committee that 

advertising would be introduced into the programme with a target of raising £200 (8x£25) to 

cover the costs of printing and run at a profit contributing to other concert costs. It was also 

agreed to try and sell advertising space on the posters 

Agreement of dates: Finally, all the provisional dates in the newsletter were agreed. Keith 

proposed their acceptance, Clive seconded. 

The meeting closed at 5.pm. The next meeting has been convened for 6th October at 2pm at 

Roz’s house. 

A.O.B. The committee received a communication from Cathy via Linda W – relating to(1)Town 

council support (  deferred to future discussions re sponsorship and grants.) (2) suggestion re 

composers,  referred to Music Selection Committee. 


