
 

MRDCS AGM 2020 

Proposed amendments to the MRCDS constitution 

 

In the amended version of the Constitution below, additions are shown in red, and 

deletions in blue. 

Following clarification obtained on the interpretation of the most recent Charity 

Commission guidance (2018), we are proposing amendments to the section on 

Trustees to clarify the role that our Trustees fulfil.  This is appropriate because the 

Charity Commission use the term ‘Trustee’ differently to the Society, and it is a 

technical change. 

 

Other suggested changes are proposed to: 

1. Enable greater flexibility in the makeup of the committee by loosening 

restrictions on who can do what, and when, among all office holders.   

• For example, sections can still propose members for election to the 

committee, but they are no longer mandated to do so by the 

Constitution.   

2. Provide provision for what the committee has to do in the event that we 

have no candidates for an Officer position.   

• For example, we had no Vice Chairman nominations last year; in 

future the Committee would be able to nominate one of their number 

to deputise for the Chairman for the year, or until a candidate came 

forward.  

3. Enable an Officer to also hold a second Committee Member (except Officer 

and Trustee) role.  

• For example, if the Committee decided it is important to have a 

Publicity Secretary, the role could be held by an Officer.  This just 

clarifies existing practice. 

 

The revised constitution must be approved by two-thirds of the members attending 

the AGM. 



 

MARKET RASEN AND DISTRICT CHORAL SOCIETY 

REGISTERED CHARITY NUMBER: 1037277 

CONSTITUTION 

1. TITLE 

Market Rasen and District Choral Society [the Society]. 

 

2. PURPOSE 

To promote and encourage appreciation, enjoyment, learning and performance of choral 

music through means determined by the Society. 

 

3. TRUSTEES   

Definitions: 

The Charity Commission guidance states that 

“Trustees have overall control of a charity and are responsible for making sure it’s doing 

what it was set up to do. They may be known by other titles, such as: directors, board 

members, governors, committee members. Whatever they are called, trustees are the 

people who lead the charity and decide how it is run.”   

Therefore Trustees are the Society’s supervisory body, accountable to the Charity 

Commission to ensure that the Society: 

o does not deviate from fulfilment of the Purpose;  

o correctly conducts its finances;  

o conforms to Charity Commission regulations and the law. 

 

Hence all Committee Members, Officer and other Trustee positions defined in this 

Constitution are designated Trustees by the Charity Commission, must conform to its 

requirements (see detailed guidance below*), and share all responsibilities that follow 

from that designation.  

Within the Society, the term ‘Trustee’ is used more specifically to refer to elected (or 

temporarily co-opted) positions that participate in the governance of the Society in an 

oversight role, specifically to advise the Membership, Committee and Officers on the 

proper conduct of the Society in accordance with its Constitution and its charitable and 

legal status; to refer concerns or issues for external clarification; and to issue reports on 

behalf of the Society to the Charity Commission where appropriate.  They also undertake 

specific duties in the event of the Society being dissolved. 

 All references to Trustees below relate to those elected to this specific role. 

 

Trustees are responsible for:  

o appointing a Chairman of Trustees; 

o meeting as a body at least once a year (quorum - three) and record Minutes; 

o scrutinising and approving the Society’s Accounts; 

o submitting a written report to Annual General Meeting [AGM]; 



 

o submitting written reports to Charity Commission, as required; 

o calling SGM in response to written request from majority of Society 

Members; 

o ensuring that all debts are paid and disburse remaining funds to bodies with 

similar Purpose if the Society is dissolved; [Trustees are not liable for the 

Society’s debts, provided that they have exercised due diligence]. 

 

Trustee Membership: 

 

o three Trustees, elected at AGM to serve for one year at a time;  

o Trustees may serve for up to three consecutive years; extension may be 

authorised by AGM/Special General Meeting [SGM];     

o Trustees may be, but need not be, Members of the Committee or the Society; 

o Trustees may not serve concurrently as Officers of the Society; 

o minimum age 18; 

o disqualifications detailed in website [see ‘Detailed guidance’ below]; 

o Trustees may co-opt up to two additional Trustees to fill casual vacancies 

and/or for specific purposes;  

• Trustees co-opted to fill casual vacancies serve until next AGM when 

they may be elected; 

• Trustees co-opted for specific purposes may be co-opted again. 

 

*Detailed guidance:  www.gov.uk/guidance/charity-trustee-whats-involved 

 

 

 

4. COMMITTEE POWERS AND RESPONSIBILITIES 

The Committee is responsible for management of the Society, including arrangements 

for concerts and other events, and control of finance. In fulfilment of the Purpose, but not 

otherwise, the Committee may exercise Powers and undertake Responsibilities only on 

behalf of the Society and subject to legal requirements, as follows:  

 

o raise funds, without undertaking substantial permanent trading activities; 

o buy, lease, rent, take in exchange, maintain essential property and equipment;  

o borrow money, to be repaid from the Society’s property and holdings; 

o engage service-providers, ensuring appropriate conditions of service;  

o appoint volunteers to undertake specified duties [e.g. Librarian] who may 

serve as ex officio Committee Members; 

• volunteers need not be Members of the Society; 

o appoint sub-Committees and Groups;  

o consult specialists, who may be invited to Committee Meetings; 

o receive applications for Membership of the Society;  

o communicate and co-operate with charities, voluntary bodies and statutory 

authorities associated with the Purpose; 

o establish and/or support charitable trusts or other bodies formed in fulfilment 

of the Purpose. 

 

 

 

 

 

http://www.gov.uk/guidance/charity-trustee-whats-involved


 

5. COMMITTEE MEMBERSHIP AND ACTION 

 

Committee Membership, maximum fourteen, comprises:  

o Officers:  

       Chairman   Vice-Chairman     Honorary Secretary      Honorary Treasurer   

o Representatives:      Soprano         Alto          Tenor           Bass 

o up to ten others, including co-opted and ex officio Members. 

 

Officers will be 

o elected at AGM/SGM to serve until next AGM;  

o or, in the event of no candidate for an Officer position at AGM, elected by 

and from the Committee members until an election at an AGM/SGM is 

successful 

o Specific Officer responsibilities can be delegated to other Committee 

Members if agreed by the Committee; such delegation must be communicated 

to the membership. 

 

Other Committee Members may be: 

o elected at AGM/SGM to serve until next AGM;  

o co-opted between AGMs by Committee to fill casual vacancies and/or for 

specific purposes;  

Committee Members co-opted to fill casual vacancies serve only until next 

AGM, at which they may be elected;  

Committee Members co-opted for specific purposes may be co-opted again. 

o ex officio: volunteers appointed to undertake specified duties [e.g. Librarian].  

 

Duration of Committee service: 

o all elected/co-opted Committee Members, Officers  and Trustees serve for up 

to one year at a time and may be re-elected or cop-opted again; 

o Officers serve for maximum three years consecutively; extension may be 

authorised by AGM/ SGM; 

Officers may not hold more than one Committee Officer position 

concurrently; 

o Committee Members may hold positions consecutively [e.g. Section 

Representative, Vice-Chairman, Chairman, Trustee]. 

Director of Music and Deputy (where appointed) are: 

o notified about and invited to attend Committee Meetings in an advisory 

capacity when appropriate;    

o not eligible to be Committee Members or to vote. 

Sub-Committees: 

o the Committee may delegate any of its functions to sub-Committees 

comprising no fewer than three Committee Members. 

Chairman’s Action between Committee Meetings:  

o if no time to convene Committee Meeting, Chairman may take action in 

consultation with one or more Officers [e.g. calling SGM];  

o this action to be minuted at next Committee Meeting. 

Absence from Committee Meeting of both Chairman and Vice Chairman:  

o Committee elects Chairman for that Meeting, who signs the Minutes. 

 

 

 



 

6. MEMBERSHIP OF THE SOCIETY 

o Full members Members are those who pay the annual subscription as 

determined by the Committee, or have been granted Honorary Membership:  

o applications are made to Honorary Secretary;       

o any Member may propose to the Committee the award of Honorary 

Membership, which does not depend on present or past Membership.  

 

o Associate members can be admitted as determined by the Committee and 

have temporary status as Members, but will pay a modified subscription, or 

none, and may not attend or vote at AGM or SGM.  Service providers who 

attend Society activities will have the status of Associate Members. 

o Only Full or Honorary members may serve as Committee Members 

 

 

7. FINANCE 

Responsibility for financial affairs is held by Trustees and Honorary Treasurer: 

o financial year ends 31st August;  

o bank account operated in the name of the Society;  

o cheques signed by any two Officers of the Society;  

o Honorary Treasurer may make internet payments subject to review by a 

second Officer  

o all income and property applied solely towards fulfilment of the Purpose; 

o payment of expenses incurred on behalf of the Society; 

o financial accounts examined externally and submitted to AGM; 

o external financial examiner confirmed at AGM. 

 

8.   MEETINGS   

AGM, SGM, Committee Meeting, Sub-committee Meeting: 

o AGM held as soon as practicable after end of financial year;  

o SGM may be called by: 

Trustees in response to written request from majority of Society Members, 

      Committee at any time, 

       Chairman’s action, in consultation with one or more Officers; 

o Committee schedules its own Meetings; 

o Trustees meet as a body at least once a year. 

Notice of Meetings:  

o AGM - fourteen days’ written notice to every Society Member; 

o SGM - fourteen days’ written notice to every Society Member, unless urgent 

decision needed when at least seven days’ written notice required; 

o Committee - seven days’ written notice to every Committee Member; 

Quorum [includes co-opted and ex officio Members]: 

o AGM/SGM - one third of the Society’s Membership or twenty Members, 

whichever is the lower;   

o Committee Meeting - five Committee Members,  

o Sub-committee - three Committee Members; 

o Trustees - three Trustees.  

If both Chairman and Vice Chairman are absent from AGM/SGM:  

o a Committee Member conducts election of Chairman for that Meeting; 

o this Chairman conducts AGM/SGM unless or until substantive Chairman is 

elected during that Meeting and is present.  

 



 

9.  AMENDMENTS 

The Constitution may be amended by two-thirds majority of Members present at any 

AGM/SGM, provided that fourteen days’ notice of proposed amendment has been sent to 

all Members in writing.  AGM/SGM is quorate, and amendment would not cause the 

Society to lose charitable status. 

 

Drafted:  John Alexander January 12th 2020,  

Reviewed:  Committee January 14th 2020 

Approved and effective:   


