
MARKET RASEN AND DISTRICT CHORAL SOCIETY 
 

MINUTES OF ANNUAL GENERAL MEETING 
Held at New Life Church Market Rasen 

11th February 2020 
 

1. Chairman’s Welcome 
Roz Wallis, as Acting Chairman, welcomed everyone to the meeting.  Keith Winnard 
was thanked for attending the meeting to present his Chairman’s Report. 

 
2. Apologies for Absence 

Apologies were received from Angela Davis. 
 

3. Minutes of the AGM 29th January 2019 
The Minutes of the AGM dated 29th January 2019 had previously been circulated by 
email and copies were available to read by members at the meeting. 

 
4. Matters Arising 

The Minutes of the last AGM had been posted on the website with the incorrect date 
of 2018 and Roz confirmed these Minutes were for the 2019.  The 2019 Minutes 
were proposed by Jane Lloyd, seconded by John Alexander and unanimously 
agreed. 

 
5. Trustees Report 

Roz confirmed the report was available to read on request. 
Jane presented the report and confirmed that the current Trustees were Clive Ross, 
Jane Lloyd and Linda Worrell.  She said their job as Trustees was to ensure the 
Choral Society was being run properly and confirmed that neither they nor any of the 
members currently had any concerns.  There had been issues about the cancellation 
of the Christmas Concert, but John would speak about this in the Treasurer’s Report.  
Our Charitable obligations had been met by our participation in the Rotary Concert, 
the Market Rasen Action Group carol singing and our Choral Society stall at the 
Town Fairs.  We are looking to further develop links with the local community. 

 
6. Secretary’s Report 

Roz presented the Secretary’s report. 
 
Regarding the 2019 concerts: 

• The Evolution Concert in May had gone well. 

• Carry on Chorus in the summer had been enjoyed by all who took part and 
was well received by the audience.  Thanks were given to Clive and Julia for 
their organisation and to Emma and Hillary for their musical input. 

• Unfortunately, the Christmas Concert had to be cancelled for several reasons 
including the unavailability of the piano. 
 

Roz thanked John and Linda for their fundraising; John for his work as Treasurer; the 
Committee for their time and input; Emma and Hillary for their musical expertise and 
Clive for his technical expertise and support. 
After a difficult year we are now looking forward with optimism and enthusiasm for 
the future of the choir. 

 
7. Treasurer’s Report 

John presented the Treasurer’s Report which had been circulated to members prior 
to the meeting.  The report covered the period to the financial year 31 August 2019. 



• A C J Hickman had been appointed as auditor at no cost. 

• We had performed 2 concerts during the period: The Autumn concert had 
been a success, but the Spring concert had been disappointing due to a very 
low audience.  There had been a £1,400 loss on the concerts. 

• The choir running costs had a deficit of £839. 

• Gift Aid had now been reclaimed for the previous 2 years which had offset 
some of the above losses. 

• The membership of the choir had been falling. 

• There was currently just under £10,000 in the bank accounts, including the 
£5,000 Reserve Fund. 

 
It had been agreed that measures had to be put in place to stop the increasing losses 
for the choir and these had been agreed by the Committee: 

• The concert structure should in future be one main concert in the Spring with 
fund raising concerts in the summer and at Christmas.  The summer concert 
to be used to encourage new membership. 

• The cost of subscriptions had been reviewed and a subscription increase was 
introduced in the autumn term, but it was proposed to keep the same cost for 
next year. 

• Different levels of subscription had been introduced for guest singers, young 
singers and part-time singers (to be able to pay on a term by term basis). 

• Sponsorship to be sought, although it was not considered viable to try to seek 
corporate sponsorship at this time. 

• Increase fundraising efforts.  We had already increased revenue from raffles 
and refreshments. 

A discussion was held about the different types of membership and John clarified 
why these had been introduced, the reasons for them and the costs of each. 
 
Regarding banking, John stated that NatWest had asked for the banking 
arrangements to be approved at the AGM in order for the Officers of the Society 
(Chairman, Vice Chairman, Treasurer and Secretary) to be able to sign cheques and 
for the Treasurer to have internet banking access to the Society’s bank accounts (as 
stated in the Treasurer’s Report).  This was proposed by Thea Hogg, seconded by 
Roz Wallis and unanimously agreed. 
 

8. Chairman’s Report 
Keith presented the Chairman’s Report and confirmed that he had resigned from the 
position of Chairman in January 2020. 
 

• Keith suggested it may be helpful to move the date of the Society’s year end 
to that of the financial year end. 

• One of the reasons the Spring concert had been poorly attended could have 
been because it clashed with several other local concerts.  Consequently, it 
had been agreed to move the Spring Concert to April for this year. 

• The Rotary Concert had been very well received. 

• The change of venue for rehearsals to the New Life Church had been very 
successful. 

• He reported the new subscription costs had not been very well received by 
members. 

• It was important to look at ways of attracting and recruiting new members, 
although it was accepted that the catchment area is very small, and to 
perhaps have a dedicated Membership Secretary to look after existing 
members to ensure members are happy to stay. 



• Efforts should be made to raise the Society’s profile in the community and 
provide support at local community events. 

• There is a need to increase revenue and this has already started with new 
initiatives. 

• The Society need to reach out more on Social Media, eg. Instagram to attract 
new and younger members. 

• There is still a need for more members to become involved in helping out and 
making suggestions for improvements (Roz confirmed the suggestion box will 
be reinstated).  It is important that members feel they are involved and that 
their voices are heard. 

 
Keith thanked everyone for their support given to the Society in 2019 and wished the 
Society a successful and enjoyable 2020. 

 
9. Musical Director’s Report 

Emma Radwell presented the Musical Director’s Report. 
She said 2019 had been a transitional time and had been a messy phase.  However, 
we now need to look forward in a different way and reconsider the works we perform 
as we are now a smaller group.  She feels we need to move through the transitional 
phase to a become a better and improved choir. 

 
10. Proposed Constitutional Amendments 

Roz had circulated a document containing some proposed constitutional 
arrangements prior to the meeting.  The amendments were highlighted in red. 
John stated that the amendments were necessary to fulfil the requirements of the 
Charity Commission and to enable more flexibility in view of the smaller membership 
of the choir and Committee.  These amendments related to: 

• A change in the wording of the Constitution regarding Trustees. 

• Changes to reflect the smaller membership, eg. removing the requirement to 
have section reps. 

• Change to the number of years a member is required to be an Officer or 
Trustee so they can remain indefinitely in these posts. 

• Associate members to be included.  (A question was asked about whether 
these members were covered by the Society’s insurance, which John 
confirmed). 

• Changes regarding banking to bring us up to date with internet banking. 
These amendments were proposed by John, seconded by Roz and it was 
unanimously agreed to accept the amendments. 

 
11. Election of Trustees 

It was proposed to elect Clive Ross, Jane Lloyd and Linda Worrell as Trustees.  
Proposed by Roz Wallis, seconded by John and unanimously agreed. 

 
12. Election of Committee 

Roz confirmed she had received nomination forms with proposer and seconder for 
the following Officers and it was proposed to elect: 
Chairman: Roz Wallis 

 Treasurer: John Alexander 
 Secretary: Helen Horgan 
 Proposal agreed unanimously 
 

Sue Jefferson had resigned from the Committee and Roz thanked her for her 
contribution.  It was proposed to elect Cathy Turner to the Committee. 
Proposed by Roz Wallis, seconded by Linda Worrell and agreed unanimously. 



There had been no other nominations.   
 
The remaining Committee Members who have agreed to continue are: 
 
Clive Ross 
Julia Cullen 
Jane Lloyd 
Linda Worrell 
Emma Radwell 
 
Re-election of Committee Members proposed by Roz Wallis, seconded by John and 
agreed unanimously. 
 
The total number of Committee Members is therefore now 9. 
 
 
 
 
 
Roz thanked everyone for attending and concluded the meeting. 
 


