
Market Rasen and District Choral Society 

AGM February 11th 2020  

Hon.Treasurer’s Report 

1. Review of 2018/19 (financial year to Aug 31 2019) 

a. Confirmation of A C J Hickman as auditor for 2018/19 and until further notice. 

(AGM confirmation required).   

 

b. Examined Accounts (see Table 3 attached) 

 

Summary: The balance of the Society’s funds fell by £2,238 during the year. 

After taking account of Gift Aid claims, our reserves were depleted by over 

£1,400 in the year, and this pattern is expected to continue, albeit to a lesser 

degree, for this transitional year as we move to our new more sustainable 

annual concert structure.   

 

i. Concerts (see Table1) 

The pattern continued to be one of falling attendance and increased costs.  The 

autumn concert was a qualified success, within budget, but lost money which 

was planned to be recouped through the Wassail.  Unfortunately this had to be 

cancelled at a further loss of over £250. The Spring Concert was financially one 

of our worst ever.  The budget was slightly overspent and the attendance was 

significantly lower than budgeted.   

If the income from Gift Aid for the year is applied in full to offset Concert costs 

we still lost over £500 on the Concerts account. 

 

ii. Choir (Running Costs)(see Table 1) 

The running costs of the choir exceeded income by over £800. This amounts to 

about £16 per member.  A subscription of around £90 would have been 

required to balance the Choir account.   

 

 For at least two years the annual budget had not been set up to take 

account of inflation and falling membership. 

 A previous misunderstanding among the membership that it was possible 

to be a member but opt out of part of the annual subscription had been 

tacitly accepted by the organisation for several years causing significant 

loss of funds, and this pattern continued, to a lesser degree, in 2018-2019.  

 

c. Gift Aid repayment had not been claimed from HMRC for two prior years and 

this has now been claimed together with that for 2018-19.  See Table 2 

attached. 



 

 

2. Subscriptions Policy 

 

a. To achieve sustainability, the income from subscriptions, fees and fundraising 

should in large measure cover all the week-to-week running costs of the choir.   

 

b. Supported by Gift Aid, sponsorship, grants and donations together with 

selective use of our reserves, our concerts, workshops and other events should 

as far as possible be self-financing and not be subsidised from members’ 

subscriptions. 

 

c. The choir member subscription (determined by the Committee) is stated 

clearly in the Constitution to be an Annual payment.  The Committee can 

reduce the annual subscription, or issue a partial refund, where members join 

during the year or are forced to leave (e.g. due to health issues or relocation). 

Otherwise, singers who wish to join for less than the full year are considered 

Guest Singers and are Associate Members. They pay a higher rate fee 

calculated to make a contribution to the annual running costs of the choir.  

 

d. Annual subscription amounts need to take account of   

 Inflation 

 Reduced membership 

 Re-structured Concert year and integration of Carry-on-Chorus 

 Partial commitment to the Choir – reduced income from Guest Singers, and 

discretionary refunds  

 

e. Concessions: Junior/Student member and personal issues concession proposal. 

(AGM approval requested) 

Those aged 21 and under at the start of the financial year can pay a 
subscription of £1 to become full choir members for that year. 

Otherwise, full-time students and apprentices of any age at the beginning of 
the financial year can join the choir with a 50% discount on the annual 
subscription.   

Others with difficult circumstances can continue, as now, to discuss the level 
of subscription they must pay with the Officers, who can make confidential 
arrangements for a reduced amount for the year. 

Where there are cash flow issues for any member the annual subscriptions 
can be spread over the year by quarterly cash payments or monthly standing 
order, on application to the Treasurer.  



 

 

3. Current year update. 

a. Membership:  36 Full members, 7 Guest Singers (Autumn) 1 Guest Singer 

(Spring), 2 provisional, NB we may also have Carry-on Chorus Guest singers 

(Budgeted: 45 Full members and no Guest Singers)   

 Strong demand from members led to the introduction of the Guest 

Singer programme. Because this was not available at the beginning of 

the year, some discontinuing members have used that fact to 

retrospectively claim a change of status and partial refund of 

subscription.  For future years this will not be possible, and singers will 

need to decide on their membership status at the beginning of the year, 

or on joining.  

b. Sponsorship and grant income 

i. Friends and Patrons: 4 Friends, 1 Patron 

ii. Corporate sponsorship proposal:  On hold 

c. Keeping subscriptions down with reduced membership-- fundraising  

i. Choir raffles and draws planned to raise £300, on track 

ii. Refreshments – planned to raise £300, on track 

iii. Market stalls etc No budgeted income 

d.  Effect of December  cancellation  

Budgeted for a net loss, which was not exceeded by the cancellation 
 

4. Banking arrangements  

Explicit AGM approval for the following is required by the bank; (also see Constitutional 

provisions). 

a. All Officers of the Society (Chairman, Vice Chairman Hon Treasurer and Hon 

Secretary) but no others may have signature authority for cheques on the 

Society’s bank accounts. All cheques must be signed by two signatories 

(The names of the elected Officers for 2020-21, as required by the bank, will 

be recorded explicitly in the AGM minutes). 

 

b. The Hon Treasurer may have internet access to the Society’s bank accounts 

and make internet payments from the accounts without a second level 

authority on payment, subject to each transaction being subsequently 

reviewed and approved by a second officer. 

 

5. Adoption:  The membership present and voting at the AGM are invited to adopt 

this report and its proposals. 
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Tables 

 

Table 1 summarises the accounts for 2018-19.   

Table 2 shows the total bank balances for the last three years and how they would have 

looked if the Gift Aid had been claimed in the current year each time.   

Table 3 is the actual statement of accounts as inspected and verified by the auditor. 

 

Table 1: Income and expenditure 

 

Annual 2018-9 Concerts Choir Total 

Income £2,047 £4,541 £6,588 

Expenditure £3,446 £5,380 £8,826 

Net gain -£1,399 -£839 -£2,238 

 
 

 

Table 2  Total balance of accounts 

 

 

  Date 
Actual balance 

net of gift aid at 
year end 

Gift aid for year Notional Balance 

2016-7 £11,680 £458 £12,138 

2017-8 £9,980 £881 £11,319 

2018-9 £7,746 £836 £9,921 



Table 3 Full Statement of Accounts 2018-9 

 

 

 


