
Market Rasen and District Choral Society 

Treasurer’s report 2019-2020 

The start of the year was characterised by a sense of renewal as we moved to 

our new rehearsal space and started a transition to a new annual pattern of 

concerts and events.  However, the membership did not reach the budgeted 

levels (short by about 6 members) and so our subscription income was 

insufficient to pay for all of the planned rehearsals.  

Income from fundraising (raffles etc.) went some way to reducing the shortfall, 

but a request from some members to only pay for and attend for part of the 

year had not been expected and meeting this demand offset some of the gains 

from fundraising.  

It is unusual for a choral society to have anything other than a single 

annual subscription. However, in our case part-payment of subscriptions 

for reduced attendance had been previous practice, although informal 

and so there was a clear precedent; it was, though, discretionary 

because it technically violated the Constitution. The Committee agreed 

to continue the practice in a more formal way by introducing a 

membership category of Guest Singer (Associate Members) to 

accommodate those members and any in the future who did not wish to 

participate for the full year. Guest Singers are not voting members and 

the subscriptions are higher per week than those for full members. 

Cancelling the December concert resulted in a net cost of £349 that was met 

from reserves. 

The effect of the COVID-19 lockdown was to shorten the choir year by about 

12 weeks and remove the opportunity of holding spring and summer concerts 

or other fundraising events.  While the cost of rehearsal room hire was 

proportionately reduced, it was necessary to provide continuity payments for 

the MD and accompanist, as well as annual recurring memberships, insurance 

etc.  The balance of the savings arising from lockdown increased our reserves 

slightly. Thus a limited amount of the 2019-2020 subscription income is 

available from reserves to allow for a reduced 2021-2022 subscription for 

continuing members, in part compensation for the cancelled activities.  

Concert expenses and the other shortfalls referred to above were offset by the 

receipt of three years Gift Aid repayments from HMRC.  



 

Summary of Income and expenditure 

Total funds 1/9/2019 £7746 

2019-20 Concerts Choir Total 

Income    £97* £4689 £4786 

Expenditure    £446 £4513 £4959 

Net gain/loss            (£349) £176 (£173) 

HMRC: Gift Aid  £2235 

Total funds 31/8/20 £9808 

 
*return of deposits paid previously  

 

 

 

The AGM is asked to:  

1. Approve the statement of accounts at the end of this report and to formally 

approve Mr A C J Hickman as our Examiner of The Accounts for 2021-2022. 

 

2. Note the following Committee decision:  the annual subscription for 2020-

2021 is to be £1 for continuing and new members. 

 

3. Approve this Treasurer’s report, subject to it being put again to the full 

membership, together with the 2020-2021 Treasurer’s report, for approval 

at the 2020-2021 AGM 

 

4. Note  the subscription proposals set out below 

 

 

 



Subscriptions for 2021-2022 

 

a) The Society’s reserves may be used in the next two years (2021-2023) 

not only to underwrite concerts and public events as usual but also to 

avoid increases in subscriptions and compensate members for 

cancellations due to the pandemic.   

 

b) All members joining for 2021-2022 who were members in 2019-2020 will 

be regarded as continuing members and will not be required to pay the 

nominal £1 annual subscription for 2020-2021. 

 

 Continuing members who paid the full annual subscription in 2019 

(and did not later switch to Guest Singer status) will benefit from a 

subscription reduction in 2021-2022, funded from the operating 

surplus that arose through Covid-19 cancellations.  

 

 The few singers who joined for just a short time after January 1st 

2020 will have the 2021-2022 subscription reduced by the full 

amount of the subscription they paid in 2020. 

 

 Deferred/instalment/concessionary subscription payments will be 

available, confidentially, where individual circumstances have 

suffered due to the pandemic  

 

c) The full-year subscription will not normally be refundable in full or in 

part.  

 

d) Part-year subscription rates for Guest Singers will be set to discourage 

‘cherry picking’ and encourage full-year membership.  

 

e) A pay-per-rehearsal Guest Singer fee option will be available to returning 

members, or prospective members (after the 2-week free trial), if they 

are not ready to commit, for a maximum of 4 rehearsals, during or after 

which a transition to normal (Full or Guest Singer) membership will be 

available; all per-rehearsal fees will be returned on payment of a 

subscription. 



 

 


